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Are You Being Watched?
A tale of Terror and Suspense
by Dave Leighow

Dave Leighow began his career in Right-of-Way/Real
Estate with the Florida DOT in 1973. In 15 years with
FDOT, Dave served as State Relocation Administrator, State Outdoor Advertising Administrator, Assistant State ROW Administrator, and District ROW Administrator in Ft.
Lauderdale.
Dave began his first tour with FHWA as a Realty Specialist in the LA Division. Dave
left FHWA briefly to become a project manager for Kaiser Engineers in Florida, and
subsequently returned to FHWA in 1992 in the CA Division. Dave went to the WV
Division in 1993 as the Environment/Civil Rights/Right-of-Way Team Leader, and in
1999 transferred out to the WA Division as the Realty Officer and the Safety, Planning
and Environment Team Leader. In 2006 Dave left FHWA to become the Director of
Planning and Program Development for FTA Region 10 in Seattle. Dave returned to
FHWA in March 2008 and is now the Headquarters Point of Contact for the west coast
Division Offices.
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IRWA Chapter 3...
Please make meal
RSVP’s as soon as
possible to Shannon Fish at
shannon@rowainc.com

January 14th
Prize Drawing Results
Fred Honeywell was not
present to win the $ 75
jackpot drawing.
Heidi Haserot won the free
lunch -Congratulations!

February Lunch
Jackpot is $100
good luck.
IRWA REMINDERS...
IRWA Young
Professionals Event
March 23 - 25, 2011
Las Vegas, NV

2011 IRWA Conference
“Education on My Mind”
June 12 - 15, 2011
Atlanta, GA

Region 7 Spring Forum
March 18 & 19
Seattle, WA

Prez Sez
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of all, I want to thank you for the
FPrezirst
great feedback on the January 2011
Sez article. Well I have good news

and bad news, first the bad news, I didn’t
write it. Like other leaders, I had the pleasure of utilizing a talented “ghost writer”.
The good news is that this show cases the
talent of our members and the extent that
they will go to help out when one of us is
experiencing difficulties. I want to extend
a hearty THANK YOU to Regina Thompson
with Universal Field Services for writing an
excellent January Prez Sez!
I want to take a moment to
Soutecondly,
thank all of those who take the time
of their very busy schedules and short

pocket books to spend valuable time
and often their own money to volunteer.
Though the reasons they do this are varied,
an article for the Atlanta Journal-Constitution by Laura Raines, entitled, “The Value of
Professional Organizations” begins, “when
employment goes down, membership in
industry associations generally goes up.
Job seekers come to meetings to meet
new contacts and possible employers and
market their skills.”

es, of course I’m going to plug becomY
ing active in our local Beaver State
Chapter 3, IRWA organization. Not only

do you need us for some of the reasons
mentioned above, (if you research the
web on professional organization value
you will find a wealth of information on
why should get active in whatever way
you can) but we really need you! If this
sounds like a recruitment talk, it is. We
would love to reach out and connect, find
out what great, new ideas you have but
maybe you feel hesitant to approach one
of the “active” members. Please contact
me, Dawneen_dostert@comcast.net, or
one of the other officers.
Journal-Constitution article
TtheyhegoesareAtlanta
on to state, “People tell me that
waiting for their career to get
better and I say, ‘why are you waiting?’
Be proactive. If you want to grow and
increase your value, join and association
and get involved.”

		

Dawneen

he market turning downward is not the
Tshould
time to begin to network, but people
get involved and meet people with

similar focus well in advance of “needing”
those contacts. Where else can you get the
educational opportunities, mentors, job
opportunities, experience for your resume,
references and maybe even have some fun!
NEW CONTEST WINNER ANNOUNCED!
Carol Judd gets the Presidential award for this month’s idea contest. Yes, I liked her idea so much
that I am going to hold a “get a free lunch from the Prez” contest for the idea of the month. Carol’s
idea is to have a contest, no not this one, but an industry photo contest with that months winning
photo featured on our web page. You will get kudos and a free lunch for being that month’s
featured photo winner!
Rules, submit a photo with the date, time and theme relative to our professional association.
Roads, engineers, power lines, surveyors, something serious, something fun. Have these in to me
by the 15th of each month and we will review and post in the following months web page.
My email address is: Dawneen_dostert@comcast.net.
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Member Spotlight

Chapter
3

Jim Lingeman, SR/WA & IRWA Chapter 3
2010 Professional of the Year
Not long after joining the International Right of Way
Association in January, 2008, Jim Lingeman started to give
back to the organization. Last year, he served as Chapter 3’s
Valuation Committee Chair in 2010, and as a member of the
Education Team. This year he is contributing as President-Elect
and Treasurer.
Giving back is in Jim’s DNA. In addition to participating
in sports throughout his schooling in Bakersfield, California, he
attained the distinction of becoming an Eagle Scout. Jim simply did what came natural to him and served the Boy Scouts
of America as a leader and gave back to the organization by
assisting other scouts in their pursuit of this great honor.
“I think the need to give back is something that was
instilled in me by both my parents and grandparents,’’ he explained. “Most organizations are built on volunteering
and when you want to help build a stronger organization you do what you can to help. It’s just something I do.’’
After high school, Jim attended college at Point Loma Nazarene University in San Diego, California, and
graduated with a Bachelor of Arts in Liberal Arts/Education. He stayed in that area for several years, working as a
substitute teacher for a few school districts before meeting Danielle, the Portland native who was to become his
wife.
Together, Jim and Danielle migrated north and settled in Portland in 2001, where Jim first found work as a
handyman. They started their family, with the birth of daughter Katie, now seven. Son Taylor is four.
He later embarked on his career in Right of Way by writing appraisals for right of way and litigation with
Palmer, Groth & Pietka Inc. in Portland. He obtained State Certified General Appraiser license in Oregon. In 2008,
he moved to the Washington State Department of
Transportation in Vancouver, Washington, where he now
writes appraisals as a State Certified General staff appraiser.
Jim’s involvement with IRWA actually began in 2007,
when he started attending meetings. It did not take long for
that lifelong urge to contribute kicked in. He joined the IRWA
the next year and immediately began actively participating
by attending board and general meetings. From there, he
found it a natural step to help by serving on committees for
education and valuation.
Thus, what Jim Lingeman brings to IRWA and
Chapter 3 is a lifelong tradition of leadership and service,
perfect attributes for a person in that role – and a natural
selection for the Chapter’s Professional of the Year.

Events
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2011 IRWA Conference

IRWA Young
Professionals
Education and
Networking
Event

Conference Location:
Hilton Atlanta

255 Courtland Street NE
Atlanta, Georgia, United States 30303
Tel: 1-404-659-2000
www.atlanta.hilton.com
Conference Dates:
Sunday, June 12, 2011 – Wednesday, June 15, 2011
Registration Rates (all rates are listed in US$):

By March 25

March 26 – May 13

After May 13

Member – Full Registration 			

$425 		

$475

$575

Non-Member – Full Registration 		

$525 		

$575

$675

Daily Registration (per day)			

$175		

$200

$225

Companion 				

$225		

$225

$250

Youth (under 18)				

$40		

$40

$50

This event is open to all
individuals ages 30 and
under in the ROW industry.
Dates: March 23 – 25, 2011
Location: Las Vegas, NV
(Detailed Location TBD)
Registration and cost for
the event will be available
in January, 2011.

REGION 7 - 2011 SPRING FORUM
What is a Region Forum?

MARCH 18 & 19
SEATTLE, WASHINGTON

For those of us that have been involved in IRWA for a number of years and have been officers or on
the Board, we are pretty familiar with hearing the announcements for the Fall or Spring Forum. For
those of you new or relatively new to IRWA, you might wonder what that is all about. Chapter 3 is
part of a larger organization referred to as Region 7. Others in our Region include Alaska,
Washington, Idaho, and Montana. We have 7 Chapters within the 5 States. The Seattle Chapter
(Chapter 4) is hosting the Spring Forum March 18 and 19. Twice a year our chapter officers from our
region get together to discuss chapter successes and issues. The location of the Forum meetings
rotates among the chapters. We help each other, share ideas that have worked to make chapters
successful, encourage those that are struggeling These business meetings are open to everyone and
a great chance to learn more about IRWA. The Forums have different formats - some start on a
Thursday with a class, hold the business meeting on Friday and then social activities occur on
Saturday. Evenings are pretty much social based as well.
Chapter 4 is hosting the International Conference in June of 2012. This year’s Spring Forum will be
held at the host site for next year’s conference. It will be a great opportunity to see the venue for next
year and see how our Chapter can help in the coming year. Registration information will be available
soon on the Region website, irwaregion7.org or you can contact the Region Chair, which happens to
be our own Chapter 3 member Fred Walasavage.
Want to have some extra fun this year - think about a train load of IRWA members venturing to
Seattle via Amtrak. If you are interested, contact Dawneen - though you may get volunteered to help
organize it!
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Course Spotlight

Chapter
3

NEGOTIATING THROUGH INDIAN COUNTRY
April 14, 2011
Radisson - PDX
Registration Fee: $100 for members - $150 for non-members plus facility fee
Online Registration at www.irwachapter3.com
Chapter 3 of the International Right-of-Way Association (IRWA) is holding a one day
course on Negotiating through Tribal Lands. This course will cover various aspects of
navigating through the agencies and processes associated with a negotiating for
rights-of-ways in Indian Country. If you are involved in any way with a right-of-way
over tribal land, this course provides everything you need to know about navigating
through the various process and working with tribes and tribal members. The Chapter
will apply for IRWA education credits next year.
Facilitators for the course include Bob Miller, Professor at Lewis & Clark Law School
who will talk about the legal aspects of land ownership. Other facilitators include
employees from the Regional Solicitor’s Office, Bureau of Indian Affairs, and Office of
Special Trust Services. In addition, various tribal members have agreed to participate
and share information about their culture, focusing on the significance that land and
food plays in their culture.
Negotiating through Tribal Lands will be held April 14, 2011, at the Radisson at PDX.
Cost for the course is $100.00 plus a facility fee for members and $150.00 plus facility fee
for non-members.
This will be an incredible opportunity to gain understanding and insight into the
complicate processes and cultural aspects involved with working with the Tribes.
More information on the website – so check it out!

Education
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Education Courses for 2011
March 14-17
C-100

July 26-27
C-502

Principles of Right of Way Acquisition
Facilitator: Joe Pestinger, SR/WA
Site: Woodburn Fire District

Business Relocation
Facilitator: Al House, SR/WA
Site: Phoenix Inn North, Salem

April 14

July 28-29

Ch 3: Tribal Relations & Negotiations Seminar
Facilitators: Expert Panel of Speakers
Site: Radisson, PDX

Ch 3: Relocation Rendezvous III
Facilitator: Al House and Expert Panel of Speakers
Site: Red Lion Hotel, Salem

April 28
C-802

September 21
C-901

Legal Aspects of Easements
Facilitator: Joe Pestinger, SR/WA
Site: Radisson, PDX

Engineering Plan Dev & App
Facilitator: Joe Pestinger, SR/WA
Site: Radisson, PDX

May 19
C-606

September 22
C-104

Environmental Awareness (Newly rewritten)
Facilitator: Fred Walasavage
Site: Radisson, PDX

Standards of Practice for R/W Professionals
Facilitator: Joe Pestinger, SR/WA
Site: Radisson, PDX

June 14-16
C-201

October 5-6
C-207

Communications in Real Estate Negotiation
Facilitator: Carol Brooks, SR/WA
Site: Radisson, PDX

Practical Negotiations for US Fed Funded Acq’s
Facilitator: TBA
Site: Radisson, PDX

July 12-13
C-501

November 2-3
C-700

Residential Relo Assistance
Facilitator: Al House, SR/WA
Site: Radisson, PDX

Intro to Property Management
Facilitator: Joe Pestinger, SR/WA
Site: Radisson, PDX

Make sure to periodically check www.irwachapter3.com for any
course updates or changes to the schedule.

Chapter 3
Updates
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Update: Course Coordinator’s Class
The Chapter held a Course Coordinators class on January 22, 2011. This
class is mandatory for all those who want
to coordinate a class for Chapter 3. The
class was held at the Woodburn fire station.
We had a few people who could
not attend this course due to conflicting
schedules. A second class would be considered if there is enough interest. The
class will last two to three hours, depending on the number of questions raised.
Please contact me as soon as possible as
we need to assign the course coordinators for classes for 2011. I will be looking
for someone to donate the facility.

Remember, if you have this training
along with an on-line course from IRWA,
and coordinate a successful class for
our Chapter, your tuition for the course
is free. I hope we can pull this together.
I would not want anyone to lose out on
this great opportunity.
Thank you,
Sandra Billings
Chapter 3 Education Chair.
sandra.billings@comcast.net
530-526-2645

WE ARE RECRUITING!
Chapter 3 is recruiting volunteers for several positions on the Board again - as usual. This a great opportunity to learn about the organization, make new connections, and help the Chapter. The Board is looking for those who want to participate and we’ll help you find the right fit for you.
If you have any questions, contact Dawneen, or any of the Board members - they will be happy to hear
from you.

January Meeting
Thanks Lois for some great insight on mentoring. For those who are interested here are
some additional handouts and information. You can visit Lois at www.loisdcohen.com

Lois Cohen

Over the course of the last 3 years, Ms. Cohen has led Mentor Training workshops for some of the major contractors in Oregon, including Slayden Construction, Wildish, Hooker Creek, JAL Construction, Deschutes Contracting,
and Oregon State Bridge Contractors, among others. Ms. Cohen custom
tailors the curriculum to address the needs of each group of workshop participants. She has also designed and led mentoring workshops for members
of the Puget Sound Chapter of the Women’s Transportation Seminar (WTS) in
Seattle, and the Oregon Chapter of ACEC (American Council of Engineering
Companies). Ms. Cohen was recently the guest speaker at the Tualatin Rotary.
The topic of her remarks was,” Mentoring as a Strategic Tool for your Organization. “

Mentoring in the Workplace
Origin of the word Mentor: The word “mentor” comes from Homer’s Greek Mythology smash hit The Iliad in which
“when Odysseus, King of Ithaca went to fight in the Trojan War, he entrusted the care of his kingdom to Mentor. Mentor
served as the teacher and overseer of Odysseus’ son, Telemachus.” - Dictionary.com
A mentor in the workplace is:
 A person who is a trainer or a role-model entrusted with the care and education of another, has knowledge and experience in their profession and is willing to share it in a non-competitive way!
 A patient communicator who respectfully guides colleagues through processes they are familiar with.

Learning style basics:

About 60% of the population learns
best by seeing. You might be a Visual
learner, if you:
 Prefer quiet study time.
 Understand and like charts or other
visual aids.
 Have a problem remembering
names.
 Are great at spelling.

About 30% of the population learns
best by hearing. You might be an
Auditory learner, if you:
 Like to participate in group discussions.
 Prefer spoken directions.
 Easily remember names.
 Are good at grammar or foreign
languages.

About 10% of the population learns
best by moving, doing or touching. You
might be a Kinesthetic learner, if you:
 Prefer studying with loud music.
 Are fidgety during lectures and
need to take frequent breaks to
maintain focus.

Excel in hands-on environments
like science lab.
 Prefer to ignore directions and
figure it out as you go.

Did you know the way you learn is the way you teach ?
Teaching techniques affect retention rates
Lecture

Retention rate

Take a closer look!

Reading

Studies show that people retain the highest
percentages of information when they are
actively engaged in the learning process.

Audiovisual
Group discussion

Learning by doing

Lucky for you, mentoring is a great outlet to
explore the processes of group discussion,
learning by doing and teaching others!

Teaching others
0%

20%

40%

60%

80%

100%

Lois D. Cohen Associates ~ 503.332.4869 ~ lois@loisdcohen.com

Generation Differences: What they are and why you should care
One of the biggest factors affecting productivity in your workplace is how your team works together. But did you know
that much of this collaboration could be out of your hands—that is if your team members were not acutely aware of how
each member works best?
One of the largest influencers in the workplace stems from generational differences. These differences affect more than
our preference in music; they affect core values, work ethic, leadership style and approach to communicating.

According to a University of Georgia study investigating generational differences and
instructional design, Millennials’ “community oriented” world view influences their understanding of workplace evaluation and reward systems. This group is committed to
finding opportunities for “meaningful work” and derives pleasure from receiving frequent “on request” feedback about their work. - Thomas Reeves

A snapshot of generational differences that affect workplace dynamics:
Baby Boomers
(1946-1964)
Core values

Optimism
Team orientation
Personal gratification
Personal growth

Work ethic

Workaholics
Work efficiently
Personal fulfillment
Desire quality
Question authority

Work is…
Leadership style
Communication
Feedback and rewards
Messages that
motivate

An exciting adventure
Consensual
Collegial
In person
Don't appreciate it
Document it
Money
Title/ recognition
You are valued
You are needed

According to W. Stanton Smith in his work
“Decoding Generational Differences,” one
of the best ways to manage millennials is
to be a mentor. The younger generation is
more trusting of authority than either the
boomers or Gen X’ers because they see authority
figures as peers with “really great information.”

Generation X
(1965-1980)

Millennials
(1981-2000)

Diversity
Techno literacy
Fun and informality
Self-reliance
Pragmatism
Eliminate the task
Self-reliance
Want structure and direction
Skeptical

Optimism
Civic duty
Confidence
Achievement oriented
Respect for diversity
Multitasking
Tenacity
Goal oriented
Tolerant
What's next

A difficult challenge
A contract
Challenge others
Ask why
Direct
Immediate
Sorry to interrupt, but how
am I doing?
Freedom is the best reward

A means to an end
Fulfillment
Unknown (T.B.D.)

Do it your way
Forget the rules

You will work with other bright,
creative people

Email
Voicemail
Whenever I want it, at the push of
a button
Meaningful work

“As a mentor you have the opportunity
to ‘Lead as an experienced colleague
helping them to avoid mistakes and
become professionals, not as a know-it
-all boss.’” - W. Stanton Smith

Resources:
 Reeves, Thomas.“Do generational differences matter in instructional design?” University of Georgia Press. http://it.coe.uga.edu/itforum/Paper104/
ReevesITForumJan08.pdf




“Transition to Trainer” Wisconsin Technical College System Board and the Department of Workforce Development-adapted by Cooper Zietz Engineers.



“Learning styles explained.” http://www.ldpride.net/learningstyles.MI.htm. Accessed 20 Sept. 2009

Smith, Stanton W. “Decoding Generational Differences: Fact or fiction or should we just get back to work?” Next Generation Initiatives Talent, Delloite LLC. http://
www.deloitte.com/dtt/cda/doc/content/us_Talent_DecodingGenerationalDifferences.pdf

MENTORING:
BUILDING YOUR WORKFORCE FROM WITHIN
THINGS TO DISCUSS AT THE OUTSET OF MENTORING
Clear, mutually understood expectations are the key to any successful relationship. Use this
list below of key points you might want to discuss with your Mentor/Mentee before em‐
barking in your new relationship.

What does success look like for the mentor and the mentee?







Goal setting:
 What do you want to get from the relationship and what are you willing to give?
Is the focus on:
 Mentee’s job skills?
 Navigating corporate culture?
 Becoming a presence within your industry?
 All of the above?
Frequency and length of mentor/mentee meetings
Duration of relationship: 6 months? 1 year?
Pre‐determined discussion topics vs. spontaneous suggestions?

How will your team proactively address:


Corporate Culture
 Unwritten Rules



Different cultures, values, customs (on an as needed basis)
Generational differences
Communication preferences
 Email, text, phone, in‐person






Learning styles
The Fear Factor

Lois D. Cohen Associates ~ 503.332.4869 ~ lois@loisdcohen.com ~ www.loisdcohen.com
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Directory
SERVICE DIRECTORY
This service directory is published to help
you receive expert, quality help in your
daily business. The advertisers are
professionals in their respective fields.
Ads are $40 for 12 months.
For information, contact Barry Bliss at
503.269.6731 or ufsbarry@comcast.net
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Directory
cont.

Board
Breifs
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Beaver State Chapter 3, IRWA Board Briefs
Condensed Meeting Minutes for January 14, 2011
Ernesto’s Restaurant – 8544 SW Apple Way, Portland, Oregon
Call to Order: President Elect Jim Lingeman called the meeting to order at 10:49 a.m.
Determination of Quorum: Secretary Matt Gossett, determined that a quorum was present
with proxies.
Approval of November 5, 2010 Minutes – approved and seconded.
Approval of Treasurer’s Report: Jim Lingeman
Membership Report: No report given.
Education Report: Sandra Billings provided list of upcoming courses.
PDC Report: Linda Birth - no new SRWAs, Candidates or applications
OLD BUSINESS: Discussions on the following
Chapter Name Badges
Laptop/In Focus/Flip Chart
Planning Retreat update:
NEW BUSINESS:
Sharon Matlock application: A new application has been submitted to the
Board and approved.
Life Membership Request: Checking into International By-law requirements
Conflict of Interest Letters: Board members to complete and send to HQ
Revised By Laws and Operating Manual: Jaci Margeson is waiting on additional information
Leadership Training: HQ has a new leadership training module
2011 Budget: Jaci Margeson is preparing this for the Board.
COMMITTEE REPORTS:
Education: Sandra Billings speaks about the Course Coordinator Workshop and the
upcoming audit to be held on January 22, 2011 in Salem.
Region Environmental Committee: John Hooson states that HQ has a webinar set
up for the conference in Atlanta.
ADJOURNMENT: President-Elect Lingeman adjourned the Board meeting at 12:03 PM.
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Officers 2011
President
Dawneen Daustert
dawneen_dostert@comcast.net
360 904-3187

Vice President
Matt Gossett
matthew.c.gossett@odot.state.or.us
503 731-8425

President-Elect
Jim Lingeman
jim_lingeman@yahoo.com

Secretary
Matt Gossett
matthew.c.gossett@odot.state.or.us
503 731-8425

Chapter 3
Treasurer
Jim Lingeman
jim_lingeman@yahoo.com

Committee Chairs for 2011
Advisory Council
Jaci Margeson, Chair
jrmargeson@bpa.gov
503 230-4020
Awards/Recognition
Evar Knudtson, SR/WA, Chair
EvarKnudtson@comcast.net
503 357-8301
Asset Property Management
Vacant
Help Wanted
Liaison to Education Foundation
Geri Hall, Chair
geraldine.m.hall@odot.state.or.us
Education
Sandra Billings, Chair
sandra.billings@comcast.net
530-526-2645
Education Finance
Kayla Gutierrez, Chair
kaylagutierrez@epicland.com
503 244-6026
Environment
John Hooson, Chair
landsolutions@comcast.net
503 439-9423

Historian
Vacant
Help Wanted

Survey and Engineering
Patrick Hinds SR/WA

Local Public Agency
Ken Hoffmans, Chair

Transportation
Rod Bliss
rodbliss@epicland.com
503 213-3977

Ken.S.Hoffman@co.multnomah.or.us

Meeting Coordinator
Shannon Fish, Chair
shannon@rowainc.com
503 644-3436
Membership
Marta Goosey, Chair
MartaGo@comcast.net
Parliamentarian
Jerry Swan SR/WA
Jerry.D.SWAN@odot.state.or.us
Professional Development
Linda Birth, Chair
linda.birth@pdxtrans.org
Newsletter, Publicity & Promo
Barry Bliss, Editor
ufsbarry@comcast.net
503 399-8002
Relocation Assistance
Regina Thompson
rthompson@ufsrw.com
503 399-8002

parick.j.hinds@co.multnomah.or.us

Utilities
Vacant
Help Wanted
Pipeline
Julie Andrade
Julie.Andrade@pgn.com
503 464-2534
Valuation
Jo Ellen Jarvis, Chair
jojarvis@jarvisappraisal.net
360-835-7070
Website Manager
Vacant
Help Wanted
Website Designer
Robert Haddan
rhaddan@comcast.net

